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Video Notes for Chapter 13
BUDGET FOR IT 

Key Takeaways
•	 Understand the impact of budget on disciple-making culture.
•	 See what it looks like to emphasize disciple-making. 
•	 Learn how to measure and evaluate the money you are spending.

Questions to Consider and Discuss
1.	What does it look like for us to emphasize disciple-making in our 

budget?
2.	How can we strengthen our disciple-making goals through our budget?
3.	In what ways can we better budget our time?

Actions to Implement
•	 From Derrick McNeil: When disciple-making is your culture, that 

should be your filter for everything else. You should be able to see the 
elements of disciple-making happening in all areas of your organization 
or church. 

•	 From Sherri Miles: Define and have an aligned definition of a disciple. 
Doing so makes budgeting decisions easier. 

•	 From David Garison: Jesus said where your treasure is there your heart will be also. It’s important to have 
your treasure be discipleship. 

•	 From Bob Reed: When you budget, prioritize your culture. 

Quote to Remember

“Try to create alignment within your budgeting to make sure it communicates what’s most important to you.” 
—Bob Reed
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