Video Notes for Chapter 6

COMMUNICATEIT

Key Takeaways

* Gain advice for consistently communicating disciple-making culture
to your leaders.

¢ Learn from the experiences of others in overcoming the temptation
to move away from teaching disciple-making.

* Receive encouragement about your role as a leader.

Questions to Consider and Discuss

1. How can we overcome the temptation to creep away from teaching
disciple-making culture?

2.In what ways can we protect the core of living out disciple-making and
talking about Jesus’ methodology?

3. What can be done to counteract the assumption that people know
enough about disciple-making already?

Actions to Implement

* From David Garison: If you are in a position of leadership, you are a
Chief Reminding Officer. Communicate it by constantly reminding
people of it.
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* From Bob Reed: Keep reemphasizing the culture. Keep your culture in front of your teams.

* From Sherri Miles: Communicate the culture over and over. Don’t assume that people know it.

o From Derrick McNeil: Be clear in your articulation of what your goals and values are. Repeat. Repeat.

Repeat.

Quote to Remember

“Disciple-making culture needs to be communicated both on a grand scale and specifically to the leaders.”

—David Garison
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